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Audit  Number  00025 


Department  of  Finance 
State  of  California 

In  accordance  with  the  "Amended  and  Restated  Agreement  for  State-County  Property  Tax 
Administration  Program"  between  the  City  and  County  of  San  Francisco  and  the  State  of 
California  for  fiscal  year  1999-2000,  we  have  audited  the  accompanying  report  of 
reassessments  and  mandated  audits  completed  during  the  period  from  December  16,  1999 
through  December  15,  2000.  The  Office  of  the  Assessor-Recorder  is  responsible  for 
preparing  the  report.  Our  responsibility  is  to  express  an  opinion  on  the  report  based  upon 
our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government  auditing 
standards.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  report  is  free  of  material  misstatement.  An  audit  includes 
examining  on  a  test  basis  evidence  supporting  the  amounts  and  the  disclosures  in  the 
report. 

The  report  includes  the  following  as  required  by  Section  10  of  the  agreement: 

a)  Actual  workload; 

b)  Number  of  reassessments  completed; 

c)  The  December  15,  2000  backlog;  and 

d)  The  average  increment  of  assessed  valuation  change. 

In  our  opinion,  the  report  mentioned  above  presents  fairly,  in  all  material  respects,  the 
workload  and  reassessments  worked  during  the  period  December  16,  1999  through 
December  15,  2000,  the  remaining  reassessments  unworked  as  of  December  15,  2000,  and 
the  average  increment  of  assessed  valuation  changes  related  to  the  reassessments 
completed. 


Schedule  B  in  the  supplemental  statistical  section  attached  to  this  report  is  presented  for 
purposes  of  additional  analysis  and  is  not  a  required  part  of  the  report.  Such  additional 
information  has  not  been  subjected  to  the  auditing  procedures  applied  in  the  audit,  and 
accordingly,  we  express  no  opinion  on  it. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
OFFICE  OF  THE  ASSESSOR-RECORDER 
REPORT  OF  REASSESSMENTS  AND  MANDATED  AUDITS  COMPLETED 
DECEMBER  16,  1999  THROUGH  DECEMBER  15,  2000 


Building  Permits 


Workload 

Worked 

Unworked 

Net  Value  Change 

Actual  13,242 

5,382 

7,860 

$674,973,905 

Goal1  11,500 

5,000 

6,500 

Mandated  Audits 

Workload 

Worked 

Unworked 

Net  Value  Change 

Actual  161 

65 

96 

$16,876,571 

Goal  1  191 

60 

126 

AVERAGE  INCREMENT  OF 
ASSESSED  VALUATION  CHANGE 


Net  Value  Change 

Reassessments 

Average 

Increment 

Permits 

$674,973,905 

5,382 

$125,413 

Mandated  Audits 

$16,876,571 

65 

$259,640 

The  workload,  worked,  and  unworked  goals  are  presented  as  cited  in  the  agreement  with  the  State. 


See  the  Notes  to  the  Report  of  Reassessments  and  Mandated  Audits  Completed. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
NOTES  TO  THE  REPORT  OF  REASSESSMENTS  AND 
MANDATED  AUDITS  COMPLETED 


1.  BACKGROUND 

In  November  1995,  the  Board  of  Supervisors  upon  the  recommendation  of  the  Assessor 
elected  to  participate  in  the  State-County  Property  Tax  Administration  Program.  Under  this 
program,  the  City  and  County  of  San  Francisco  (County)  applied  for  and  has  received  a 
total  loan  amount  of  $5,066,660  for  fiscal  years  1995-1996  through  1999-2000;  additional 
loans  will  be  available  for  fiscal  year  2000-2001 .  The  proceeds  of  the  loan  are  used  to 
enhance  the  property  tax  administration  system  and  to  reduce  the  backlogs  of  building 
permits  for  new  construction  needing  appraisals  and  mandated  audits. 

Under  the  agreement,  the  loan  will  be  considered  repaid  if  the  County  is  successful  in 
reducing  its  backlog  of  building  permits  and  mandated  audits  so  that  its  percentage  of 
success  is  95  percent  or  greater.  Since  the  County's  percentage  of  success  for  fiscal  year 
1998-1999  was  118  percent,  the  loan  for  that  fiscal  year  was  considered  repaid. 

Percentage  of  Success  for  Fiscal  Year  1999-2000 

The  percentage  of  success  for  fiscal  year  1999-2000  is  computed  using  the  following 
formula  that  is  stated  in  the  agreement:  (A+(B-C))/A 

A  =     The  actual  number  of  building  permits  appraised  or  audits  completed 

B  =     The  backlog  goal 

C  =     The  achieved  backlog 

Using  the  reported  results: 

Building  Permits    (5,382  +  (6,500  -  7,860)) /5,382  =  75% 

Mandatory  Audits  (65  +  (126-96))  165  =  146% 

Average  Percentage  of  Success  111%) 

The  computation  indicates  that  the  percentage  of  success  has  been  satisfied. 

2.  BUILDING  PERMITS  WORKED 

Permits  worked  during  the  agreement  period  were  counted  as  a  unit  worked  when  valued 
as  of  the  completion  date. 

3.  NET  VALUE  CHANGE 

The  amounts  reported  as  Net  Value  Change  represents  the  addition  to  the  assessed 
valuation  resulting  from  the  permits  or  mandated  audits  worked  for  the  year  in  which  the 
permit  or  mandated  audits  occurred.  The  total  effect  of  the  reassessments  worked  is 
reported  in  Schedule  A  of  the  supplemental  statistical  section. 
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4. 


BUILDING  PERMITS  WITH  NO  NET  VALUE  CHANGE 


The  Office  of  the  Assessor-Recorder  implemented  a  new  computer  system  with  a  paperless 
environment.  Appraisers  do  not  review  most  building  permits  that  have  no  net  value 
changes.  A  computer  programmer  completed  many  of  these  permits  by  extracting  the  no 
value  change  permits  and  changing  the  status  of  the  permit  to  a  complete  status  and  adding 
an  appraisal  date.  The  appraisal  dates  were  used  to  determine  whether  permits  were 
worked  during  the  agreement  period. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
OFFICE  OF  THE  ASSESSOR-RECORDER 
SUPPLEMENTAL  STATISTICAL  SECTION 
ACCUMULATED  REVENUE  RESULTS 


Schedule  A 
Increased  Valuation  in  2000 

Supplemental 2  and  Escape  Increases  $  1 08,834, 1 94 
Regular  Roll  Increases  -  2000  566,139,711 

Total  Increase  in  2000  $674,973 ,905 


Schedule  B 
Increased  Valuation  in  2001 

Regular  Roll  Increases  in  2001  $139,026,731 


2  The  Office  of  the  Assessor-Recorder  estimated  its  supplemental  increased  valuation  in  2000  at  50  percent  of 
the  total  supplemental  increased  values  because  its  new  database  system  is  not  programmed  to  provide 
prorated  supplemental  valuations. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


OFFICE  OF  THE  CONTROLLER 
AUDITS  DIVISION 


Edward  Harrington 
Controller 


Matthew  H.  Hymel 
Chief  Assistant  Controller 


March  28,  2001 

Terry  Gwiazdowski,  Program  Director 

Government  Information  Center 

San  Francisco  Public  Library 

100  Larkin  Street 

San  Francisco,  CA  94102 

Dear  Ms.  Gwiazdowski: 

Enclosed  is  our  report  concerning  the  audit  of  the  Report  of  Reassessments  and  Mandated 
Audits  Completed  by  the  Office  of  the  Assessor-Recorder  for  the  period  from  December 
16,  1999  through  December  15,  2000.  The  report  indicates  that  the  Report  of 
Reassessments  and  Mandated  Audits  Completed  presents  fairly  the  workload  and 
reassessments  worked  during  the  audit  period,  the  remaining  reassessments  unworked  as  of 
December  15,  2000,  and  the  average  increment  of  assessed  valuation  changes  related  to  the 
reassessments  completed. 


Sincerely, 


NORIAKI  HIRASUNA 
Director 


DOCUMENTS  DEPT. 


Enclosure 


APR  -  2  2001 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


4-7647 


City  Hall  •  1  Dr.  Carlton  B.  Goodlett  Place  •  Room  388  •  San  Francisco  CA  94102-4694 


FAX  415-554-7664 
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CITY  AND  COUNTY  OF  ft  AN  FRANCISCO 


^OFFICE  OF  THE  CONTROLLER 


Edward  Harrington 
Controller 


March  28,  2002 


Audit  Number  01055 


Department  of  Finance 
State  of  California 

In  accordance  with  the  "Amended  and  Restated  Agreement  for  State-County  Property  Tax 
Administration  Program"  between  the  City  and  County  of  San  Francisco  and  the  State  of 
California  for  fiscal  year  2000-2001,  we  have  audited  the  accompanying  report  of 
reassessments  and  mandated  audits  completed  during  the  period  from  December  16,  2000, 
through  December  15,  2001.  The  Office  of  the  Assessor-Recorder  is  responsible  for 
preparing  the  report.  Our  responsibility  is  to  express  an  opinion  on  the  report  based  upon 
our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government  auditing 
standards.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  report  is  free  of  material  misstatement.  An  audit  includes 
examining  on  a  test  basis  evidence  supporting  the  amounts  and  the  disclosures  in  the 
report. 

The  report  includes  the  following  as  required  by  Section  10  of  the  agreement: 

a)  Actual  workload; 

b)  Number  of  reassessments  completed; 

c)  The  December  15,  2001  backlog;  and 

d)  The  average  increment  of  assessed  valuation  change. 

In  our  opinion,  the  report  mentioned  above  presents  fairly,  in  all  material  respects,  the 
workload  and  reassessments  worked  during  the  period  December  16,  2000,  through 
December  15,  2001,  the  remaining  reassessments  unworked  as  of  December  15,  2001,  and 
the  average  increment  of  assessed  valuation  changes  related  to  the  reassessments 
completed. 

Schedule  B  in  the  supplemental  statistical  section  attached  to  this  report  is  presented  for 
purposes  of  additional  analysis  and  is  not  a  required  part  of  the  report.  Such  additional 
information  has  not  been  subjected  to  the  auditing  procedures  applied  in  the  audit,  and 
accordingly,  we  express  no  opinion  on  it. 


DOCUMENTS  DEPT. 

APR  -  2  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Controller 
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FAX  415-554-7664 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
OFFICE  OF  THE  ASSESSOR-RECORDER 
REPORT  OF  REASSESSMENTS  AND  MANDATED  AUDITS  COMPLETED 
DECEMBER  16,  2000,  THROUGH  DECEMBER  15,  2001 


Building  Permits 


Workload 

Worked 

Unworked 

Net  Value  Change 

Actual  11,206 

5,119 

6,087 

$1,198,522,430 

Goal1  10,000 

3,500 

6,500 

Mandated  Audits 

Workload 

Worked 

Unworked 

Net  Value  Change 

Actual  167 

65 

102 

$31,395,216 

Goal 1  200 

65 

135 

AVERAGE  INCREMENT  OF 
ASSESSED  VALUATION  CHANGE 


Net  Value  Change 

Reassessments 

Average 

Increment 

Permits 

$1,198,522,430 

5,119 

$234,132 

Mandated  Audits 

$31,395,216 

65 

$483,003 

1  The  workload,  worked,  and  unworked  goals  are  presented  as  cited  in  the  agreement  with  the  State. 


See  the  Notes  to  the  Report  of  Reassessments  and  Mandated  Audits  Completed. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
NOTES  TO  THE  REPORT  OF  REASSESSMENTS  AND 
MANDATED  AUDITS  COMPLETED 

1.  BACKGROUND 

In  November  1995,  the  Board  of  Supervisors  upon  the  recommendation  of  the  Assessor 
elected  to  participate  in  the  State-County  Property  Tax  Administration  Program.  Under  this 
program,  the  City  and  County  of  San  Francisco  (County)  applied  for  and  has  received  a 
total  loan  amount  of  $6,079,660  for  fiscal  years  1995-1996  through  2000-2001.  The 
proceeds  of  the  loan  are  used  to  enhance  the  property  tax  administration  system  and  to 
reduce  the  backlogs  of  building  permits  for  new  construction  needing  appraisals  and 
mandated  audits. 

Under  the  agreement,  the  loan  will  be  considered  repaid  if  the  County  is  successful  in 
reducing  its  backlog  of  building  permits  and  mandated  audits  so  that  its  percentage  of 
success  is  95  percent  or  greater.  Since  the  County's  percentage  of  success  for  fiscal  year 
1 999-2000  was  111  percent,  the  loan  for  that  fiscal  year  was  considered  repaid. 

Percentage  of  Success  for  Fiscal  Year  2000-2001 

The  percentage  of  success  for  fiscal  year  2000-2001  is  computed  using  the  following 
formula  that  is  stated  in  the  agreement:  (A+(B-C))/A 

A  =     The  actual  number  of  building  permits  appraised  or  audits  completed 

B  =     The  backlog  goal 

C  =     The  achieved  backlog 

Using  the  reported  results: 

Building  Permits    (5,1 19  +  (6,500  -  6,087))  /5,1 19  =  108% 

Mandatory  Audits  (65  +  (135-102))  165  =  151% 

Average  Percentage  of  Success  130% 

The  computation  indicates  that  the  percentage  of  success  has  been  satisfied. 

2.  BUILDING  PERMITS  WORKED 

Permits  worked  during  the  agreement  period  were  counted  as  a  unit  worked  when  valued 
as  of  the  completion  date. 

3.  NET  VALUE  CHANGE 

The  amounts  reported  as  Net  Value  Change  represents  the  addition  to  the  assessed 
valuation  resulting  from  the  permits  or  mandated  audits  worked  for  the  year  in  which  the 
permit  or  mandated  audits  occurred.  The  total  effect  of  the  reassessments  worked  is 
reported  in  Schedule  A  of  the  supplemental  statistical  section. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
OFFICE  OF  THE  ASSESSOR-RECORDER 
SUPPLEMENTAL  STATISTICAL  SECTION 
ACCUMULATED  REVENUE  RESULTS 


Schedule  A 
Increased  Valuation  in  2001 


Supplemental  and  Escape  Increases 
Regular  Roll  Increases  -  2001 
Total  Increase  in  2001 


$559,438,402 
639,084,028 
$1,198,522,430 


Schedule  B 
Increased  Valuation  in  2002 


Regular  Roll  Increases  in  2002 


$219,256,164 


2  The  Office  of  the  Assessor-Recorder  estimated  its  supplemental  increased  valuation  in  2001  at  50  percent  of 
the  total  supplemental  increased  values  because  its  database  system  is  not  programmed  to  provide  prorated 
supplemental  valuations. 
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